
 
 

 
 

Final Project Report 

Project Name/Reference: MWFF04: Engaging Munbura growers in win: win scenario 

around pest management and the impact on their farming practices and future involvement 

in reef related programs. 

Project Contact: Britney Gibbs       

 

1. Key Activities Completed*  (e.g. pre-planning activities, M&E plan - meetings, media releases, surveys, 

events etc.) [Insert rows as required] 

Date Activity Output (no of people that 
attended meetings, no of 
media releases, no of 
samples etc.) 

Outcome (result of meetings, media releases, 
results of trials etc.) 

4/9/18 
 
 
 
 
 

1st Feral Pig 
Information 
Meeting with 
Aussie Huntec as 
guest 

12 growers attended. 
Chris from Aussie Huntec 
to meet and greet 
growers. 

¶ Many growers apologised that they 
ŎƻǳƭŘƴΩǘ ōŜ ǘƘŜǊŜ, due to being busy 
irrigating and harvesting. 

¶ The concept of a collaborative integrated 
pest management project was discussed. 

¶ The projects concept was well received 
with growers admitting that traditional 
methods of control such as dogging were 
only moving the problem. 

¶ Discussions were had on the impact the 
pig population was having on cane land, 
riparian zones, subsequent water quality 
and the natural environment. 

 
14/11/18 
 
 
 
 

2nd Planning Stage 
Shed Meeting 

25 growers attended. ¶ Growers stated that pig damage was 
worse in 2018 than in 2017 

¶ The advantages and disadvantages of a 
Helicopter shoot were discussed ς Time 
frame for effectiveness is when conditions 
are dry and cane is small or recently 
harvested.  

¶ Suggested that non cane farmers be 
included in the scope of the project 
(landholders/cattle).  

¶ The farms along Alligator creek need to be 
targeted, pig activity is current there.  

¶ Questions and concerns raised about trap 
shyness.  



 
 

 
 

¶ 5ƛǎŎǳǎǎƛƻƴ ŀōƻǳǘ Cн άŀǘǘǊŀŎǘŀƴǘέ ōŜƛƴƎ 
trialled as part of the project. 

¶ Some growers present at meeting do have 
traps already, willing to use them in the 
project. Total of 6 so far.  

¶ Questions about live sows being used as 
bait in a trap (Judas technique), animal 
welfare issues and red tape makes this 
potentially non-viable. 

¶ Any possibilities for GPS tagging, ear 
tagging or micro chipping discussed.  

¶ Abandoned cane in the area is also a big 
problem.  

¶ Everyone that attended seemed quite 
interested moving forward and committing 
to grower buy in. 

¶ Draft contract to be written.  

5/12/18 
 
 
 
 
 

3rd Munbua Group 
Shed Meeting with 
Mackay Regional 
Council as guests 

Night meeting held to 
ensure better turnout 
with 27 growers 
attending. Mackay 
Regional Council as guest 
to discuss baiting with 
1080.  

¶ The Draft contract with details of the how 
the project would work was discussed in 
detail. 

¶ Safety and Communication requirements 
by all parties were itemized. 

¶ Given the extremely dry and bushfire 
conditions, pig activity had gone quiet 
following the close of harvest for 2018. 
(Have they moved into forested areas or 
looking for water?)  

¶ It was agreed that methods of trapping 
and baiting would be most effective when 
natural sources of food were low. 

¶ Mango season Dec-Jan is ideal time for 
implementing a baiting program with MRC 
responsible for handling 1080. 

¶ Growers agreed to collect mangos to 
reduces the costs of buying bait. 8 bags 
were collected and frozen.  

¶ It was agreed to use trapping techniques in 
conjunction with a baiting program while 
the cane cover was present. 

¶ When the harvesting season is ending we 
would evaluate the effectiveness of a 
helicopter shoot to mop up the remaining 
pigs. 

¶ A project area map of the farms involved 



 
 

 
 

was presented for growers to mark 
observed activity and damage. 

 
21/1/19 
 
 
 
 

4th Munbura 
Project Update 
Meeting 

Update meeting with 24 
growers attending. Aussie 
Huntec to demonstrate 
his wireless trapping 
system. 

¶ Pig activity continued to remain low 
following the arrival of the wet season.  

¶ Growers did not feel the low activity 
warranted using any project money yet. 

¶ Asked for a delay in the timeline of the 
project to implement the integrated 
approach when activity increases and 
conditions were more suitable. 

¶ Growers appreciated the time and cost 
savings associated with a wireless trapping 
systems. 

¶ Some growers asked if project money 
could be used to buy surveillance cameras 
and cover 50% of costs to building their 
own traps.  

¶ A further 9 bags of mangos were collected 
by growers and frozen at SRA. 

March 
2019 

MAPS shed 
meetings  

4 Maps shed meetings, 
ranging from 5-20 people 
at each meeting, feral pig 
project was discussed  

¶ Meetings were used to gage interest and 
inform other growers in the area of what 
was happening.  

¶ Pig activity was starting to pick up again.  

¶ Some growers further east were not 
interested in the program.  

¶ A few more growers around the target 
area in Munbura were very interested and 
signed onto the program.  

¶ Questions about how the money would be 
spent and what happens after the project 
finishes 

10/7/19 5th Munbura 
Project Update 
Meeting 

11 growers present, 
apologies from others 
that paid the money but 
busy planting/harvesting.  

¶ Pig activity has definitely picked up with a 
lot of damage being recorded. 

¶ Erosion was of big concern to the growers, 
the pigs have ŘŀƳŀƎŜŘ ŘǊŀƛƴǎ ŀƴŘ ƎǳƭƭȅΩǎ 
along with headlands and paddocks.  

¶ Growers decided to spend some of the 
money on 3 new traps which will be 
shared among the group. Quotes for these 
are at the end of the report.  

¶ Cameras were also discussed and quotes 
were obtained.  

¶ Baiting program was discussed, hopefully 
to begin October.  



 
 

 
 

¶ Helicopter shoot was also discussed again 
and growers agreed to put some of the 
money aside until the end in case a shoot 
is viable.  

4/12/19 6th Munbura 
Project Meeting 

13 growers present, 
apologies from those 
missing. Shelley and Mark 
from Mackay regional 
Council also present.  

¶ Pig activity high.  

¶ Erosion still a big concern to the growers, 
ǘƘŜ ǇƛƎǎ ƘŀǾŜ ŘŀƳŀƎŜŘ ŘǊŀƛƴǎ ŀƴŘ ƎǳƭƭȅΩǎ 
along with headlands and paddocks.  

¶ Traps ordered after last meeting have 
been picked up. Initial placement of traps 
is ƻƴŜ ŀǘ IŀǊǾŜȅ aŀǘǎŜƴΩǎΣ ƻƴŜ ŀǘ David 
9ǊōŀΩǎ ŀƴŘ ƻƴŜ ŀǘ /ƘǊƛǎ DǊŜŎƘΩǎΦ  

¶ /ŀƳŜǊŀΩǎ ǿŜǊŜ ŘƛǎŎǳǎǎŜŘ ŀƎŀƛƴ. A camera 
with the ability to text images was 
purchased but was failing to work. One of 
the growers recommended the cheaper 
versions with SD cards which he has had 
great success with.  

¶ Baiting program was discussed again with 
council. Letters would be going out with 
growers to contact Mark when pre feeding 
was completed.  

18/12/19 Meeting to discuss 
Helicopter shoot  

Meeting between Britney 
and Shane from MAPS, 
Shelley from Mackay 
Regional Council and 
Bren (helicopter shooter) 
from Whitsunday/ 
Mackay Councils. 

¶ Possibility of helicopter shoot discussed.  

¶ It was decided that after the crush is the 
best time, with this year possibly not 
happening due to timing and availability of 
Bren.  

¶ Shelley said she would require us to get all 
landholders to sign a permission form for 
the fly over/ shooting of the helicopter. 
Contact details would also need to be 
collected in order to let them know when 
the shoot was booked in for (closer to the 
date).  

¶ Looks like end of 2020 season best timing.  

¶ Police need to be informed prior to shoot 
as well. Council will organise this.  

March 
2020 

MAPS Shed 
Meetings 

4 Maps shed meetings, 
ranging from 5-20 people 
at each meeting 
Cancelled due to COVID-
19 

¶ The idea was to once again discuss the 
project aims and progress, while gauging 
the pig activity levels in neighbouring areas 

¶ This would hopefully give growers in other 
areas the confidence to move towards a 
community approach to feral pig 
management.   



 
 

 
 

19/03/20 Numerous phone 
calls to substitute a 
meeting due to 
COVID-19 

Britney phoned every 
grower in the group 
multiple times over three 
days to substitute a 
meeting.  

¶ Due to the COVID outbreak I had to cancel 
this meeting and postpone the final pig 
meeting until after the restrictions end.  

¶ Instead hours were spent on the phone 
talking to every grower in the project 
about the progress, whatΩs going on and 
how the remaining money will be allocated 
and spent.  

¶ Current pig activity was low but starting to 
kick off again with drain and headlands the 
main target.  

¶ No pigs have been caught in the traps the 
group had made as of yet, however Brian 
Grech caught 10 in a trap he made 
(reimbursed for $2,000) 

¶ Some growers still interested in purchasing 
cameras. $1,000 will be allocated to this 
and they will be purchased as soon as 
possible.  

¶ Growers decided that they still want to go 
ahead with a helicopter shoot or at least 
have the option at the end of the 2020 
season. This means they are setting aside 
roughly $6,000 for the activity and the 
collection of the signed permission forms 
needs to begin.  

¶ As for the remainder of the money 
(roughly $10,000), some of the growers 
have built or are in the process of building 
their own traps which they will be 
reimbursed for (up to $2,000 each 
depending on the cost of materials). If any 
money is left over from this then another 
trap will be commissioned from evolution 
engineering.  

26/03/20 Inspection of 
current traps.  

Britney spent the day 
with Brian Grech and 
Keith Graffunder and his 
grandson.  

¶ Brian showed me the evolution of his pig 
traps on farm, including the one out the 
back (on Alligator creek) that had recently 
trapped 10 pigs at once.  

¶ He also showed me his latest gate design 
which is being used by a couple of the 
other growers in the group as well.  

¶ The new design has one drop gate 
triggered by a pig entering the trap, with a 



 
 

 
 

secondary funnel/ push gate so that the 
pigs left outside can push their way into 
the trap with the other pigs. (This is the 
design which captured 10 pigs at once). 
Very impressive design.  

¶ Then visited Keith Graffunder and his 
grandson Brock. They showed me the trap 
ǘƘŜȅ ŀǊŜ ōǳƛƭŘƛƴƎ όǎƛƳƛƭŀǊ ƛŘŜŀ ǘƻ .ǊƛŀƴΩǎύ, 
the gate was finished, and they were 
moving onto the panels next. 
Reimbursement for materials (up to 
$2,000) will occur shortly.  

 

 

 

 

 

 

 

 

 

 



 
 

 
 

 

Image 1: 10/07/2019 Meeting attendance.  

 

Image 2: 4/12/2019 Meeting attendance.  



 
 

 
 

Photos of pig damage throughout the duration of the project.  

 

 



 
 

 
 

  

 



 
 

 
 

 

 

 

 

 

 

 

 

 



 
 

 
 

Photos of traps designed and bought as a part of this project.  

 

 



 
 

 
 

 

 

 

 

 

 



 
 

 
 

Photos of some of the pig caught in the traps during 2019/2020 

 

 

 



 
 

 
 

Copy of article written by Shane Hare in Canegrowers.  

 

2. How well has the project delivered on planned methods and outputs? Provide a summary of your 

project, key outcomes and achievements (300 words approximately) 

This project was initiated to holistically address an increasing pig population, in the Munbura area, causing 
significant damage on cane farms, headlands, drains, creeks and gullies. The aim was to get neighbouring 
farmers within the target area (Munbura) to work together to create and maintain an integrated pest 
management plan. The peer to peer funding allowed for the growers to pool their money together, along 
with some Government money, and put it towards the manufacture of 6 pig traps (with at least 2 more to 
be built, depending on steel availability and costs) and 4 tracking cameras. Before the project began some 
neighbours were in contact and communicating pig sightings to one another but now there are 25 growers 
(over 45 farms) in regular contact about the movement of feral pigs on their properties. Over 30 pigs have 
been successfully trapped during the duration of this project including an impressive 10 pigs in one trap at 
once. The local feral pig population is still present and causing significant damage on farms, especially 
drains, creeks and gullies. Moving forward the growers within this project are hoping their efforts over the 
last 2 years, to control the pig population, will start to have a positive effect on water quality and weed 
control. Overall, the project has proven to growers how effective and successful integrated pest 
management strategies are, especially when dealing with feral pigs. The importance and effectiveness of 
working together as a community rather than having the single farm approach has also been a huge 
positive outcome from this project.  

 



 
 

 
 

3. Please attach a copy of the project Income and Expenditure, including details of any in-kind contributions (excel spreadsheet, word table etc.)



 
 

 
 

4. Please explain how your project made a contribution towards WQ 2025 targets? 

¶ 90% of land managers adopting best practice for nutrients, sediment and pesticides 

¶ No loss in extent of riparian and wetland areas 

¶ Active engagement by communities in water quality programs 

¶ 60% reduction in anthropogenic DIN loads 

¶ 20% reduction in anthropogenic Particulate Nutrient loads 

¶ 25% reduction in anthropogenic Fine Sediment loads 

¶ 99% of species protected from Pesticide concentrations / loads. 

Majority of the damage caused by the feral pig population in the Munbura area is in and around 
headlands, drains, creek banks and gullies. This damage can be attributed to excess sediment, nutrient, 
herbicide and pesticide loads in waterways, namely Alligator creek and Running creek. Pigs can severely 
disrupt normal drainage routes on farms by digging up paddocks, headlands and drains leaving topsoil 
uprooted and disturbed. This then causes large erosion/ runoff events on farm during irrigation and rain 
events, transporting a large amount of this sediment to the gullies and creeks, along with excessive 
amounts of nutrients, herbicides and pesticides. Pigs also transport large amounts of weed seeds 
throughout their movements. Therefore, growers are having to apply a greater amount herbicide, and 
more residual herbicides rather than knockdowns. In conclusion, the integrated management of feral pigs 
will have a reducing effect on the amount of herbicides growers are applying, specifically residuals, as well 
as reduce the fine sediment, nutrient, herbicide and pesticide loads in the waterways.  

 

5. Were there any activities that were unable to be completed?  

Activity not completed Reason Response/Action 

Helicopter shoot  
 
 
 

Due to visibility and the late 
notice of requirement to get all 
landholders in the flight path to 
sign a permission form.  

Growers agreed to leave the 
account open and put some of their 
money aside for a helicopter shoot 
at the end of the 2020 season. This 
gives them and MAPS 8 months to 
get all the required signatures 
required by the council for the 
helicopter shoot.  

 

6. What progress would have been made without funding for this project?  

Without the funding this project and the management of feral pigs in the Munbura area would not have 
been as successful as it was. Before the project started the growers knew their management strategies 
were not achieving the results they wanted or needed. They were chasing pigs from one property to the 
next with dogs and shooting pigs purely based on opportunity. The growers started off with a handful of 
traps across the target area (Munbura) and the funding has been instrumental in the manufacture of 6 
traps and 4 tracking cameras. This has greatly increased the ƎǊƻǿŜǊΩǎ success of trapping large numbers of 
pigs and has allowed growers to really target the base of the mountains heavily, which is where the pigs 
seem to be moving to and from. There was little communication between neighbours regarding feral pig 
movement before the project however, I think the community approach to management could have been 
achieved without the funding.  



 
 

 
 

7. How has your project value added or complimented other regional projects / initiatives e.g. BMP 

programs, Industry led projects, other Reef related programs etc.? 

As stated before, the control of the feral pig population has a positive effect on erosion and runoff events, 
which carry large loads of sediment, nutrients, herbicides and pesticides in the creeks and gullies (mainly 
Alligator creek and Running creek). Transportation of weeds is also another issue cause by the movement 
of pigs, which is being mitigated in this project. Application of herbicides can be reduced when pigs are 
absent and weed populations are kept under control, meaning fewer residual herbicides are used.  
All of these aspects compliment the reef aligned projects throughout the region, including the 
neighbouring sandy creek projects.  
Fewer pigs also mean fewer damaged cane paddocks which means an increase in productivity and NUE 
(nitrogen use efficiency). This increase in productivity is beneficial not only for the grower but also the 
productivity board (MAPS) and Mackay Sugar.  
Finally, any control of feral pig populations is beneficial in disease control, especially concerning African 
Swine Flu, which could potentially decimate our Australian pork industry.  

 

8. Have there been any unintended benefits or outcomes (both positive and negative) from the project?  

The communication between growers within the group on the movements of pig populations and damage 
caused has become a normal activity. This communication between neighbouring landholders is extremely 
important in the continuation of this group after the project ends. The growers are realising that 
traditional methods of pig hunting using dogs, only moves populations from one area to another for short 
periods of time and does not actually solve their problem or lower pig numbers enough. The continual 
communication of neighbouring landholders allows for a group approach to removing pig populations that 
is not limited by boundaries.  
The shed meetings have also allowed for MAPS advisors and the Mackay Regional Council Members to 
engage with growers about the different pest control strategies and encourage a holistic approach to their 
problem. Different grower techniques have also been discussed within the meetings allowing more 
experienced growers to inform the group on what has and has not worked for them in the past.  
The Munbura growers have contributed 50% of the projects operating costs, their time, some resources 
(e.g. food for baits), labour (trap design and building) and underwent training on best practice 
management pig control. The encouraged commitment and ownership of the project will hopefully lay the 
groundwork for future self-motivated IPM programs. 
Word of mouth about the project has also led to more and more growers within the region interested in 
participating and wanting one on one extension. If successful similar we hope this project will stimulate 
more proactive feral pig management groups to form across the districts. 
Productivity in the area has started to improve, due to the control of the devastating pig population. This 
is extremely beneficial not only to the grower and his profitability, but also to the productivity board 
(MAPS) and Mackay Sugar and we hope this will continue to increase long-term.  

 

 

 

 



 
 

 
 

9. Is there anything you would change if you were to do this project again (lessons learnt)? 

Communication between Shane and I needed improvement, with him managing the project at the 
beginning with my help, I was left out of some of the conversations and decisions. This made taking over 
the project more difficult with both of us being the point of contact for different parties involved in the 
project and therefore the miscommunication or slow communication between us about some aspects.  
I would also try to put aside a certain amount of time each fortnight/ month to make sure I touch base 
with the growers more regularly about the project next time. I feel like this would give the growers more 
confidence in me and the project, keeping everyone more informed and up to date. At times in this 
ǇǊƻƧŜŎǘ L ŦŜŜƭ ŀǎ ƛŦ L ŘƛŘƴΩǘ ƘŀǾŜ ŀƭƭ ǘƘŜ ŘŜǘŀƛƭǎ ǘƻ ǊŜƭŀȅ ǘƻ ƎǊƻǿŜǊǎ ǿƘŜn they called asking questions and I 
should have been more proactive. However, for my first project I am ǾŜǊȅ ǇƭŜŀǎŜŘ ǿƛǘƘ ǘƘŜ ƎǊƻǿŜǊΩǎ 
support and the outcomes we achieved, with the goal to continue this group after the project ends.  

 

10. What steps are in place to keep the outcomes of this project continuing (e.g. support peer to peer 

group, extend results, expand trials, seek further funding etc.) 

The communication between land holders, created and encouraged through this project, will continue 
after this project ends. This will enable the continuation of the community approach to the feral pig 
management in the area, which has been a huge success point over the last 18 months. The traps and 
cameras purchased throughout this project will remain with the growers and the group as a part of the 
integrated pest management plan they constructed as a group. A handful of growers in the group also 
designed, sourced materials, and manufactured some of the traps themselves, which has given them 
ǎƻƳŜ ƻǿƴŜǊǎƘƛǇ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ŀƴŘ ƛǘǎ ǊŜǎǳƭǘǎΦ aƻǾƛƴƎ ŦƻǊǿŀǊŘ LΩƳ ŎŜǊǘŀƛƴ ǘƘŜ growers will continue to 
innovate trap designs and the entire IPM plan will change depending on the pressure and the season. I will 
also continue to be a part of the continuation of the IPM plan through my role as productivity officer for 
the growers in this area.  

 

11. Have you any suggestions on how the flexible/peer to peer funding process could be improved? 

Communication could always be improved, between all parties. However, I think the flexible/ peer to peer 
funding process has been a smooth one throughout the duration of this project.  

 

12. Any other comments? 

The attached income and expenditure is slightly outdated.  

¶ Two growers have recently built traps and the group agreed on reimbursing them up to $2,000 
each (depending on the cost of steel and other materials). This is roughly the same amount that 
Evolution Engineering charged per trap.  

¶ I have also noticed that the first trail camera that was purchased on a MAPS credit card in 2019 is 
yet to be paid out of the account. I am chasing this up with canegrowers.  

¶ $7,000 has been set aside for the construction of another 3 traps to be built. This is pending on 
the availability of steel at the moment and the growers time.  

¶ Another $1,000 has been allocated to the purchase of 4 trail cameras, again this is yet to happen 
due to current circumstances with COVID-19 and the availability of the stores to order stock.  



 
 

 
 

Appendix  

Quotes acquired during the project. 

 



 
 

 
 



 
 

 
 

 

 

 


